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Why be an e�ective leader when you can be outstanding? What makes leadership truly 
outstanding?

About this ten hour course:
What does genuinely outstanding leadership look like? Investigate what de�nes excellent 
leadership and what this means in practice.
What does mediocre or poor leadership look like? Understand what makes leadership weak and 
ine�ective, and the pitfalls to avoid.
How can you be an outstanding leader? Understanding and developing your own successful 
leadership style, methodology and approach.

This course will allow you to learn about di�ering approaches to leadership and help you to develop 
your own, personal, outstanding leadership style. The course is not primarily theoretical but o�ers 
realistic, practical, tried and tested suggestions to help you develop as a leader. We shall start by 
looking at “leadership” as a general concept and then, during the course, look speci�cally at school 
leadership and at the leadership of a few key areas of school life.

Course outline:

Session 1      
Generic leadership; what can we learn from others?
Styles of leadership: which style is most e�ective and suits you best?
Session 2      
Emotional intelligence: what is it and how important is it?
The purpose of school leadership: why do you want to lead and what do you want to achieve?
Session 3     
Leadership in practice(1): leading the sta�; the curriculum; your school  organisation; your 
relationship with parents/carers
Session 4      
Leadership in practice (2): leading on pupil behaviour; teaching and learning; a whole school 
approach to literacy
Session 5      
Leadership in practice (3): the whole child - how important are wider opportunities and experiences?
hat would you do? Discussion of your response to a wide variety of real  life challenges, events and 
issues.

Tim Clark has been an incredibly successful Head for eighteen years. In his �rst 
headship (2002 – 2013), Tim led a “good” grammar school to be “outstanding” in 
all areas. Most recently, Tim took over an out of control school in Hackney in 
2013 which su�ered from appalling pupil behaviour, falling rolls and incredibly 
low sta� morale – 40% of the sta� had left the Academy in the previous three 
years - and he left the school in 2019 having “transformed” it (Ofsted) into an 
oversubscribed school of choice where pupil behaviour was a strength, GCSE 
results were consistently above national average and sta� morale and retention 
were both extremely high.
Tim has run successful courses for Headteachers from Poland (through the 
Erasmus Project), Spain and annually for groups of Norwegian Heads. 


